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Budget
 YTD

Actual Variance Budget
 YTD

Actual Variance Budget
 YTD

Actual Variance Budget
 YTD

Actual Variance
OPERATING FUND: 460 460 461 461 462 462

OPERATING REVENUES
Charges For Service 15,471,500               11,698,945               (3,772,555)                9,014,200                 6,700,046                 (2,314,154)                18,370,000               13,584,042               (4,785,958)                10,085,900               7,547,429                 (2,538,471)                
Grants -                                -                                -                                -                                -                                -                                
Interest Earnings 20,000                      176,939                    156,939                    20,000                      107,968                    87,968                      2,500                        19,293                      16,793                      15,000                      104,068                    89,068                      
Rents, Leases, Concessions, & Other 187,000                    129,460                    (57,540)                     70,000                      239,151                    169,151                    -                                -                                -                                56,000                      42,908                      (13,092)                     

TOTAL OPERATING REVENUES 15,678,500               12,005,344               (3,673,156)                9,104,200                 7,047,165                 (2,057,035)                18,372,500               13,603,336               (4,769,164)                10,156,900               7,694,405                 (2,462,495)                

OPERATING EXPENSES
Salaries & Wages 2,472,136                 1,778,807                 693,329                    1,478,205                 1,049,666                 428,539                    -                                -                                -                                2,511,990                 1,767,469                 744,521                    
Benefits 1,335,528                 908,898                    426,630                    783,349                    537,595                    245,754                    -                                -                                -                                1,329,580                 887,397                    442,183                    
Supplies 364,244                    221,806                    142,438                    136,550                    64,501                      72,049                      -                                -                                -                                84,550                      71,585                      12,965                      
Other Service Charges 4,455,849                 2,219,726                 2,236,123                 2,912,150                 1,965,221                 946,929                    18,215,600               13,387,096               4,828,504                 1,994,100                 1,167,618                 826,482                    
Intergovernmental Services (Less Transfers Out) -                                -                                -                                -                                -                                -                                
Waste Management Payments            See Note
Sewer Metro Services -                                -                                -                                
Debt Service Interest 1,092,600                 376,984                    715,616                    245,500                    131,058                    114,442                    -                                -                                -                                311,100                    169,233                    141,867                    
Interfund Operating Rentals & Supplies 1,773,617                 1,346,847                 426,770                    1,391,917                 1,059,921                 331,997                    -                                -                                -                                1,818,400                 1,374,827                 443,573                    

TOTAL OPERATING EXPENSES 11,493,974               6,853,068                 4,640,906                 6,947,671                 4,807,963                 2,139,708                 18,215,600               13,387,096               4,828,504                 8,049,720                 5,438,129                 2,611,591                 

 OPERATING REVENUES LESS EXPENSES
 BEFORE DEPRECIATION 4,184,526                 5,152,276                 967,750                    2,156,529                 2,239,202                 82,673                      156,900                    216,239                    59,339                      2,107,180                 2,256,276                 149,096                    

NON-OPERATING REVENUES
Operating Transfers-in -                                -                                -                                
Intergovernmental Loan 3,135,100                 39,258                      3,095,842                 
Other Non-Operating Revenues -                                

NON-OPERATING EXPENSES
Transfer to Capital Subfund 3,135,100                 39,258                      3,095,842                 -                                -                                -                                -                                -                                -                                
Other Operating Transfers-out 381,491                    27,296                      354,195                    328,692                    9,676                        319,016                    404,392                    83,676                      320,716                    
Debt Service Principal 1,775,400                 650,014                    1,125,386                 563,400                    288,262                    275,138                    438,000                    -                                438,000                    
Net Change in Restricted Net Assets -                                67,435                      67,435                      -                                (14,769)                     (14,769)                     -                                21,527                      21,527                      
Interfund Loan Repayment

BEGINNING WORKING CAPITAL - January 1, 2019 7,685,258                 7,685,258                 -                                5,187,057                 5,187,057                 -                                3,567,929                 3,567,929                 -                                4,754,678                 4,754,678                 -                                
ENDING WORKING CAPITAL - September 30, 2019 9,712,893                 12,092,789               2,379,896                 6,451,494                 7,143,090                 691,596                    3,724,829                 3,784,168                 59,339                      6,019,466                 6,905,751                 886,285                    
NET CHANGE IN WORKING CAPITAL (see Note) 2,027,635                 4,407,531                 2,379,896                 1,264,437                 1,956,033                 691,596                    156,900                    216,239                    59,339                      1,264,788                 2,151,073                 886,285                    

CAPITAL FUND:

CAPITAL REVENUES
Interest Revenue 10,000                      27,420                      17,420                      80,000                      187,447                    107,447                    80,000                      127,249                    47,249                      
Grants 350,592                    341,129                    (9,463)                       181,965                    5,792                        (176,173)                   
Contributions -                                -                                -                                -                                -                                -                                -                                
Other Non-Operating Revenue -                                10,340                      10,340                      -                                -                                -                                -                                -                                -                                
Increase In Contributions - System Development 937,700                    416,463                    (521,237)                   654,700                    616,101                    (38,599)                     489,900                    334,309                    (155,591)                   
Interfund Revenues -                                -                                -                                -                                -                                -                                -                                -                                -                                
Increase In Contributions - FAA -                                -                                -                                -                                -                                -                                -                                -                                -                                
Proceeds of Debt Activity 7,178,324                 -                                (7,178,324)                -                                -                                -                                -                                -                                -                                
Transfers In from Operating Sub-Fund 3,135,100                 39,258                      (3,095,842)                -                                -                                -                                -                                -                                -                                
Transfer In from Other Funds -                                -                                -                                -                                -                                -                                -                                -                                

TOTAL CAPITAL REVENUES 11,611,716               834,610                    (10,777,106)              734,700                    803,548                    68,848                      751,865                    467,350                    (284,515)                   

CAPITAL EXPENSES
Other Non-Operating Expense -                                -                                -                                -                                -                                -                                -                                -                                -                                
Increase In Fixed Assets - Salaries 424,300                    174,077                    250,223                    182,900                    51,963                      130,938                    202,900                    50,399                      152,501                    
Increase In Fixed Assets - Benefits 169,700                    84,240                      85,460                      73,100                      24,796                      48,304                      81,100                      23,540                      57,560                      
Increase In Fixed Assets - Services 300                           140                           160                           1,900                        616                           1,284                        1,900                        427                           1,473                        
Increase In Fixed Assets - Site Improvements -                                12,419                      (12,419)                     -                                -                                -                                -                                -                                
Increase In Fixed Assets - Equipment -                                -                                -                                28,000                      -                                28,000                      -                                -                                -                                
Increase In Fixed Assets - Construction 10,666,543               1,427,837                 9,238,706                 3,617,608                 184,037                    3,433,571                 3,507,258                 182,927                    3,324,331                 
Operating Transfers Out 76,400                      66,122                      10,278                      50,000                      50,000                      -                                50,000                      50,000                      -                                

TOTAL CAPITAL EXPENSES 11,337,243               1,764,835                 9,572,408                 3,953,508                 311,412                    3,642,096                 3,843,158                 307,293                    3,535,865                 

BEGINNING WORKING CAPITAL - January 1, 2019 1,968,494                 1,968,494                 -                                12,489,613               12,489,613               -                                12,397,826               12,397,826               -                                
2,242,967                 1,038,269                 (1,204,698)                9,270,805                 12,981,749               3,710,944                 9,306,533                 12,557,883               3,251,350                 

NET CHANGE IN WORKING CAPITAL (see Note) 274,473                    (930,225)                   (1,204,698)                (3,218,808)                492,136                    3,710,944                 (3,091,293)                160,057                    3,251,350                 

Total Change in Working Capital 2,302,108                 3,477,305                 1,175,197                 (1,954,371)                2,448,169                 4,402,540                 156,900                    216,239                    59,339                      (1,826,505)                2,311,130                 4,137,635                 

(*) Depreciation 3,612,800                 2,901,840                 2,333,400                 1,707,785                 -                                -                                2,184,100                 1,571,160                 

OPERATING & CAPITAL FUNDS
WATER

ENTERPRISE FUNDS
SEWER SEWER METRO STORMCash Basis through September 2019

(*)  Debt service interest as shown represents actual cash outlay. Debt service principal represents actual expenditures; payments will be made as scheduled in December 2019. Working Capital = Current Assets
       minus Current Liabilities 

ENDING WORKING CAPITAL - September 30, 2019
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OPERATING FUND:

OPERATING REVENUES
Charges For Service
Grants
Interest Earnings
Rents, Leases, Concessions, & Other

TOTAL OPERATING REVENUES

OPERATING EXPENSES
Salaries & Wages
Benefits
Supplies
Other Service Charges
Intergovernmental Services (Less Transfers Out)
Waste Management Payments            See Note
Sewer Metro Services
Debt Service Interest
Interfund Operating Rentals & Supplies

TOTAL OPERATING EXPENSES

 OPERATING REVENUES LESS EXPENSES
 BEFORE DEPRECIATION 

NON-OPERATING REVENUES
Operating Transfers-in
Intergovernmental Loan
Other Non-Operating Revenues

NON-OPERATING EXPENSES
Transfer to Capital Subfund
Other Operating Transfers-out
Debt Service Principal
Net Change in Restricted Net Assets
Interfund Loan Repayment

BEGINNING WORKING CAPITAL - January 1, 2019
ENDING WORKING CAPITAL - September 30, 2019
NET CHANGE IN WORKING CAPITAL (see Note)

CAPITAL FUND:

CAPITAL REVENUES
Interest Revenue
Grants
Contributions
Other Non-Operating Revenue
Increase In Contributions - System Development 
Interfund Revenues
Increase In Contributions - FAA
Proceeds of Debt Activity
Transfers In from Operating Sub-Fund
Transfer In from Other Funds

TOTAL CAPITAL REVENUES

CAPITAL EXPENSES
Other Non-Operating Expense
Increase In Fixed Assets - Salaries
Increase In Fixed Assets - Benefits
Increase In Fixed Assets - Services
Increase In Fixed Assets - Site Improvements
Increase In Fixed Assets - Equipment
Increase In Fixed Assets - Construction
Operating Transfers Out

TOTAL CAPITAL EXPENSES

BEGINNING WORKING CAPITAL - January 1, 2019

NET CHANGE IN WORKING CAPITAL (see Note)

Total Change in Working Capital

(*) Depreciation

OPERATING & CAPITAL FUNDS
Cash Basis through September 2019

 Working Capital = Current Assets
       minus Current Liabilities 

ENDING WORKING CAPITAL - September 30, 2019

Budget
 YTD

Actual Variance Budget
 YTD

Actual Variance Budget
 YTD

Actual Variance Budget
 YTD

Actual Variance
464 464 465 465 466 466 - 

16,071,700 11,808,013 (4,263,687) 1,285,700 1,055,242 (230,458) 1,086,000 1,088,647 2,647 - - - 
88,600 13,925 (74,675) - 2,000 2,000 - - 
88,800 84,879 (3,921) 6,900 18,737 11,837 1,000 14,788 13,788 21,000 21,368 368 

- 4,202 4,202 6,000 5,873 (127) - 214 214 
16,249,100 11,911,019 (4,338,081) 1,298,600 1,081,852 (216,748) 1,087,000 1,103,648 16,648 21,000 21,368 368 

- 761 (761) 207,803 157,797 50,006 464,932 349,219 115,713 - - - 
- 69 (69) 149,990 93,743 56,247 269,930 193,344 76,586 175,000 31,580 143,420 

53,400 3,143 50,257 292,700 293,913 (1,213) 221,700 186,705 34,995 - - - 
2,123,775 1,335,293 788,482 247,400 174,460 72,940 151,500 111,151 40,349 5,600 299,201 (293,601) 

- - - - - - - - - - - - 
13,485,300 9,794,313 3,690,987 

- - - 3,700 2,258 1,442 - - - - - - 
612,000 478,664 133,336 38,600 28,950 9,650 155,900 117,390 38,510 - - - 

16,274,475 11,612,244 4,662,231 940,193 751,119 189,074 1,263,962 957,808 306,154 180,600 330,781 (150,181) 

(25,375) 298,775 324,150 358,407 330,733 (27,674) (176,962) 145,840 322,802 (159,600) (309,413) (149,813) 

100,000 - (100,000) - - - 

350,000 83,179 100,000 - 
21,831 8,082 13,749 10,000 4,236 5,764 - - - 

186,500 - 186,500 - - - 
- (1,766) (1,766) - - - 

42,100 31,175 10,925 

5,647,783 5,647,783 - 590,315 590,315 - 702,687 702,687 - 1,932,526 1,932,526 - 
5,600,577 5,938,475 337,898 360,122 804,223 444,101 525,725 848,527 322,802 1,772,926 1,623,113 (149,813) 

(47,206) 290,692 337,898 (230,193) 213,908 444,101 (176,962) 145,840 322,802 (159,600) (309,413) (149,813) 

2,000 1,464 (536) - 4,531 4,531 

104,316 12,610 (91,706) - - - 
- - - - - - 
- - - - - - 
- - - - - - 

2,367,730 193,882 (2,173,848) - - - 
- - - - - - 

350,000 83,179 (266,821) 100,000 - (100,000) 
- - - 55,442 - (55,442) 

2,824,046 291,136 (2,532,910) 155,442 4,531 (150,911) 

- - - - - - 
4,300 57 4,243 - - - 
1,700 41 1,659 - - - 

100 8 92 100 19 81 
- - - - 
- - - - 

2,928,308 322,463 2,605,845 380,442 - 380,442 
73,200 69,034 4,166 - - - 

3,007,608 391,603 2,616,005 380,542 19 380,523 

211,881 211,881 - 253,352 253,352 - 
28,319 111,413 83,094 28,252 257,864 229,612 

(183,562) (100,468) 83,094 (225,100) 4,512 229,612 

(47,206) 290,692 (413,755) 113,440 527,195 (402,062) 150,352 552,414 (159,600) (309,413) (149,813) 

19,900 14,114                      490,300 318,706 45,000 24,826 - - 
Note:  Includes September's Waste Management

payment ($1,129,012), which will be made in October.

INSURANCE

 (*)  Debt service interest as shown represents actual cash outlay. Debt service principal represents actual expenditures; 
 payments will be made as scheduled in December 2019. 

ENTERPRISE FUNDS
SOLID WASTE AIRPORT CEMETERY

INTERNAL SERVICE FUNDS

see Note
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OPERATING FUND:

OPERATING REVENUES
Charges For Service
Grants
Interest Earnings
Rents, Leases, Concessions, & Other

TOTAL OPERATING REVENUES

OPERATING EXPENSES
Salaries & Wages
Benefits
Supplies
Other Service Charges
Intergovernmental Services (Less Transfers Out)
Waste Management Payments            See Note
Sewer Metro Services
Debt Service Interest
Interfund Operating Rentals & Supplies

TOTAL OPERATING EXPENSES

 OPERATING REVENUES LESS EXPENSES
 BEFORE DEPRECIATION 

NON-OPERATING REVENUES
Operating Transfers-in
Intergovernmental Loan
Other Non-Operating Revenues

NON-OPERATING EXPENSES
Transfer to Capital Subfund
Other Operating Transfers-out
Debt Service Principal
Net Change in Restricted Net Assets
Interfund Loan Repayment

BEGINNING WORKING CAPITAL - January 1, 2019
ENDING WORKING CAPITAL - September 30, 2019
NET CHANGE IN WORKING CAPITAL (see Note)

CAPITAL FUND:

CAPITAL REVENUES
Interest Revenue
Grants
Contributions
Other Non-Operating Revenue
Increase In Contributions - System Development 
Interfund Revenues
Increase In Contributions - FAA
Proceeds of Debt Activity
Transfers In from Operating Sub-Fund
Transfer In from Other Funds

TOTAL CAPITAL REVENUES

CAPITAL EXPENSES
Other Non-Operating Expense
Increase In Fixed Assets - Salaries
Increase In Fixed Assets - Benefits
Increase In Fixed Assets - Services
Increase In Fixed Assets - Site Improvements
Increase In Fixed Assets - Equipment
Increase In Fixed Assets - Construction
Operating Transfers Out

TOTAL CAPITAL EXPENSES

BEGINNING WORKING CAPITAL - January 1, 2019

NET CHANGE IN WORKING CAPITAL (see Note)

Total Change in Working Capital

(*) Depreciation

OPERATING & CAPITAL FUNDS
Cash Basis through September 2019

 Working Capital = Current Assets
       minus Current Liabilities 

ENDING WORKING CAPITAL - September 30, 2019

Budget
 YTD

Actual Variance Budget
 YTD

Actual Variance Budget
 YTD

Actual Variance Budget
 YTD

Actual Variance
-                                -                                568 568 560 560

1,075,200                 814,057                    (261,143)                   3,436,500                 2,609,132                 (827,368)                   6,276,600                 4,714,752                 (1,561,848)                2,007,606                 1,505,705                 (501,901)                   
-                                -                                -                                -                                -                                -                                

46,000                      42,516                      (3,484)                       24,600                      34,987                      10,387                      8,000                        49,573                      41,573                      -                                56,416                      56,416                      
50,000                      4,777                        (45,223)                     -                                -                                -                                -                                -                                -                                -                                153,267                    153,267                    

1,171,200                 861,350                    (309,850)                   3,461,100                 2,644,118                 (816,982)                   6,284,600                 4,764,325                 (1,520,275)                2,007,606                 1,715,388                 (292,218)                   

-                                -                                -                                728,510                    504,504                    224,006                    2,070,555                 1,503,359                 567,196                    604,034                    450,353                    153,681                    
250,000                    108,949                    141,051                    424,233                    294,895                    129,338                    1,072,035                 730,879                    341,156                    324,807                    225,067                    99,740                      

-                                -                                -                                144,720                    78,236                      66,484                      469,150                    251,011                    218,139                    1,092,000                 723,752                    368,248                    
448,315                    203,520                    244,795                    1,995,950                 1,194,440                 801,510                    2,861,600                 2,216,311                 645,289                    493,050                    287,687                    205,363                    

-                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                

-                                -                                -                                -                                -                                -                                -                                -                                -                                2,700                        1,222                        1,478                        
119,800                    93,793                      26,007                      159,700                    119,775                    39,925                      183,000                    137,250                    45,750                      291,600                    219,626                    71,974                      
818,115                    406,262                    411,853                    3,453,113                 2,191,850                 1,261,263                 6,656,340                 4,838,809                 1,817,531                 2,808,191                 1,907,706                 900,485                    

353,085                    455,088                    102,003                    7,987                        452,269                    444,282                    (371,740)                   (74,484)                     297,256                    (800,585)                   (192,319)                   608,266                    

44,500                      40,000                      (4,500)                       276,210                    54,582                      (221,628)                   -                                -                                -                                

733,950                    321,688                    412,262                    30,000                      17,000                      13,000                      -                                -                                -                                
-                                -                                -                                

-                                -                                -                                -                                -                                -                                -                                (57,631)                     (57,631)                     

1,165,108                 1,165,108                 -                                1,767,017                 1,767,017                 -                                2,613,666                 2,613,666                 -                                3,361,101                 3,361,101                 -                                
1,518,193                 1,620,196                 102,003                    1,085,554                 1,937,598                 852,044                    2,488,136                 2,576,764                 88,628                      2,560,516                 3,226,413                 665,897                    

353,085                    455,088                    102,003                    (681,463)                   170,581                    852,044                    (125,530)                   (36,902)                     88,628                      (800,585)                   (134,688)                   665,897                    

-                                26,717                      26,717                      -                                75,723                      75,723                      
60,000                      60,000                      -                                

-                                -                                -                                -                                -                                -                                
-                                -                                -                                -                                -                                -                                
-                                -                                -                                -                                -                                -                                
-                                -                                -                                1,771,194                 1,328,396                 (442,798)                   
-                                -                                -                                -                                -                                -                                
-                                -                                -                                -                                -                                -                                
-                                -                                -                                -                                -                                -                                

34,700                      -                                (34,700)                     1,048,000                 139,434                    (908,566)                   
34,700                      26,717                      (7,983)                       2,879,194                 1,603,552                 (1,275,642)                

-                                -                                -                                -                                -                                -                                
-                                4,357                        (4,357)                       -                                -                                -                                
-                                2,277                        (2,277)                       -                                -                                -                                

300                           116                           184                           500                           314                           186                           
-                                -                                

883,700                    76,777                      806,923                    2,489,450                 981,495                    1,507,955                 
20,000                      13,255                      6,745                        1,140,000                 -                                1,140,000                 

-                                -                                -                                -                                -                                -                                
904,000                    96,782                      807,218                    3,629,950                 981,809                    2,648,141                 

1,526,533                 1,526,533                 -                                3,770,132                 3,770,132                 -                                
657,233                    1,456,468                 799,235                    3,019,376                 4,391,875                 1,372,499                 

(869,300)                   (70,065)                     799,235                    (750,756)                   621,743                    1,372,499                 

353,085                    455,088                    102,003                    (681,463)                   170,581                    852,044                    (994,830)                   (106,967)                   887,863                    (1,551,341)                487,055                    2,038,396                 

-                                -                                -                                -                                500,000                    230,191                    1,250,000                 968,604                    

INTERNAL SERVICE FUNDS
WORKER'S COMPENSATION  FACILITIES INNOVATION & TECHNOLOGY EQUIPMENT RENTAL
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